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Minutes of Meeting cum Inspection Note

Name of work: Construction of Cluster Bus Depot at Kirari Village, Plot No.8
(PSP7), Sector41, Rohini, Delhi.

Agreement No. 08/EE/FPD/F-14/PWD/2022-23

Agency: M/s. GNA Construction Pvt. Ltd.
1. Name of Work ‘ Construction of Cluster Bus Depot at Kirari Village, Plot No.8
.(PSP7), Sector41, Rohini, Delhi.
2. A/A & E/S Amount & Date (Rs. |- Rs. 41.64 Cr. dt. 03.03.2023
in Cr)
3. TS Amount and date (Rs. in Cr) | Rs. 39.19 Cr dated 23.01.2023
4. Agency M/s. GNA Construction Pvt. Ltd.
S. Agmt No. 08/EE/FPD/F-14/PWD/2022-23
6. Estimated Cost (Rs. in Cr.) . Rs. 38.8 Cr.
7. Tendered Amount (Rs. in Cr.) Rs. 21.08 Cr.
8. St. Date of Start/St. Date of 24.05.2023/23.01.2024
Completion
9. Time Period Month 8 Months
10. Gross work done (Rs. in Cr.) Rs. 7.34 Cr.
11. Physical Progress %age 30%
12. Target date of completion 31.12.2024
13. EOT granted upto date 20.09.2024
14. Upto date program chart Yes
submitted (Yes/ No) -
15. Date of last meeting/ %progress | 211.05.2024 /25%
‘| upto last meeting

A review meeting was held under the Chairmanship of Superintending Engineer,
F-1 0on 21.08.2024 at 12 Noon in his conference room Mukarba Chowk, G.T. Karnal Road,
Delhi — 110033 and also site was inspected.

Following persons attended thé meeting: -
PWD Side: "

Sh. Ajay Narwal, Execdtive Engineer F-14
Sh. Sunil Tayal, Executive Engineer (E), F13
Sh. Jai Bhagwan, Assistant Engineer (P), F-1

Sh. Hemant Singh Patel, Assistant Executive Engineer, F-142
Sh. Shantanu Kumar, AE (E), F-132

Sh. Amar Singh, AE (E), F-13

Contractor Side

SRS SYNE

1. Sh. Akash Chaudhary (Authoiised Signatory)
2. Sh. Narender Singh (Site Engineer).



During the meeting following points were discussed: -
i

As per the Agency's submissions ph
affected due to non-availability of funds. It was informed
& if funds does not come, work may be foreclosed

ysical progress at site has been adversely
that efforts are being made

Considering the current scenario of non-availability of funds from the Transport

Department

agency is directed not to procure further any new materials and
continue the work with the materials already procured/brought at site.

Earth filling work at site has almost been completed but the structural drawing of CC
pavement is yet to be submitted. Agency is directed to submit the drawing of the CC

pavement at the earliest. '

Agency is directed to submit remaining drawings for timely issuance of the GFC

drawings.

SE/F-1 has directed that the work be: completed within the amount deposited by the
client department to avoid any liabilitles and no work is to be allowed to be executed
beyond the A/A & E/S and payment for the work should be made after approval of

Extension of Time (EQT).

During the inspection following points were discussed: -
1.

2.
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Foundation work upto plinth level of aI';I the buildings is completed and columns from

ground floor to first floor of all the building is in progress.
As the site is in a low |
therefore, site and

monsoon season causing delay in the project completion.

Manual Safety codes. :

ying area and does not have proper draina_ge outfall
its adjacent area are getting flooded frequently in current

. Agency is directed to adhere all safety guidelines as per agreement, CPWD Works

Agency is directed to carry out the work activity with utmost safety in the monsoon
season to avoid heavy settlement of the road and if any settlement is observed that
shall be repaired immediately to ensure the safe movement of traffic.

. Agency is directed to submit the revised program chart.
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M/s. GNA Construction Pvt. Ltd. (Erstwhile M/s. Kundu Nirman), TSi—128 d,
AR 91T, feeefi-110088 @1 geref wd  onqwe  BRIGE B

—info@gnacpl.com, kundunirman@gmail.com
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