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INSPECTION NOTE

Construction of conventional Cluster Bus
Depot at East Vinod Nagar, Delhi. (SH: Civil

Works & Electrical works).
09/EE/FPD/F-14/PWD/2022-23

M/s Swastic Construction Co.

Name of work

Agreement No.

Agency :
Date of Start : 22.08.2023
St. date of Completion : 21.05.2024
Present Progress H 27%

EOT Granted upto : 16-07-2024

Above cited work was inspected by undersigned on 24.05.2024 in presence of
following —

PWD Side —
1. Sh. Ajay Narwal ] EE(C), F-12
2  Sh. Sunil Tayal : EE(E), F-13
3. Sh. Satyam Gupta : AEE(C), F-12
Agency Side (M/s Swastic Construction Co.) —
1. Sh. Rahul Pupreja : Site In-charge
2. Mohd. Shakil : Site Engineer
3. Mohd. Aasif : Site Engineer
TPQA Side -
1. Sh. Sanjay Gautam : Third Party representative (DTU)

During the inspection, following directions were given —

1. Progress of work was reviewed, which was not found satisfactory. Labour force
was not found sufficient. Agency representative informed that work will be
completed by Aug, 2024. It was directed to expedite the progress of work by
deploying additional resources to complete the project without any further delay
otherwise it would be difficult to complete it by Aug, 2024. Agency is directed
to submit the revised program chart by 30.05.2024. It was
suggested to show different activities into total and balance



quantity with start and end date, so as to make Bar chart clear and
more meaningful.

2. EE/F-12 informed that drawings for workshop and admin block were received on
24-04-2024 and were issued on 25-04-2024. Decision regarding pavement work
has also been conveyed to the agency but drawings are yet to be received. In this
regard, contractor has shown working drawing for pavement. In response, it was
directed to submit pavement drawing after vetting so that it may be issued by
department.

3. Contraqtor gave proposal for application of GRC tiles on boundary wall to make it
aesthetically pleasing. In response, it was directed to EE/F-12 to co-ordinate with
client department regarding the same and if approved by client, proposal for
approval of competent authority may also be submitted accordingly.

4. EE/F-13 informed that agency has not yet submitted all the documents of electrical
contractor as per agreement provisions. In response, it was directed to submit all
the necessary documents as desired by EE/F-13 so that approval of competent
authority for associated contractor may also be taken timely.

5. EE/F-12 informed that Chief Engineer (Flyover) during his inspection on 02-12-
2023 directed not to construct boundary wall adjacent to DMRC boundary wall.
During execution it is felt that that construction of boundary wall on that side is
required. It was directed to submit proposal expressing its necessity for approval
of CE (F).

6. Agency to adhere to all safety guidelines as per agreement, CPWD Works Manual
Safety codes, Good structural engineering practices & as issued by GNCTD vide
No. 4(60)/23-24/PWD-II/Roads (CD No 057742583)11054-47 dated 11.0, a
Responsibility of any violation shalt be of executing agency & EE should take
action as per guidelines for any violation

7. ltis directed that all measures are to be taken to control air pollution. Dust control
measures be implemented at site along with sufficient anti-smog gun.
Responsibility of any violation shall be of executing agency & EE should take action
as per guidelines for any violation. Dust-control measure should be made effective
by proper use of anti-smog gun, sprinkler, covering of building material, removing

of malba etc.
8. Barricading at site should be sufficient and clean. Sufficient marshals wearing
safety jacket with PWD logo should be available. : —a
Accordingly, all concerned to take action \.l. g ; 2/31;))
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