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Name of work : Construction of conventional Cluster Bus

Depot at East Vinod Nagar, Delhi. (SH: Civil
Works & Electrical works).

Agreement No. : 09/EE/FPD/F-14/PWD/2022-23
Agency : M/s Swastic Construction Co.
Date of Start : 29.05.2023

St. date of Completion : 28.02.2024

Present Progress : 2%

Target date of Completion : 28.02.2024

Site inspection of the above work was carried out by CE (Flyover) on 02-12-

2023. The inspection was attended by the following —

PWD Side -
1. Sh. Rajan Mogha : SE, F-1
2. Sh. Ajay Narwal : EE, F-12
3. Sh. Satyam Gupta :  AEE, F-12

Agency Side (M/s Swastic Construction Co.) —

1. Sh. Rahul Pupreja é Site In-charge
2. Sh. Shakil Hussain Khan : Project Manager
TPQA Side — .
1. Sh. Sanjay Gautam : Third Party representative (DTU)

During the inspection, following issues were discussed and decided -

1. Progress of work was slow. Agency was instructed to speed up the work and submit
completion program by 06-12-2023.



2. Site conditions were reviewed and it was found that soil upto depth of around 2 m is
filled up soil.

3. Architectural drawings were reviewed. Contractor M/s Swastic Construction Co.

was directed to submit vetted structural drawings by 08.12.2023 without any further
delay.

4. Site staff informed that DMRC has constructed boundary wall adjoining our plot and

the same is in good condition. As such, boundary wall may not be constructed
there.

5. Contractor informed that structural designer is proposing RCC pavement in place of
paver block. After discussion, it was decided to obtain comments of Engineering
Institute/ DTU in the matter before proceeding further.

This issues with the approval of CE (Flyover) PWD.
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