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INSPECTION NOTE

Name of work - Construction of conventional Cluster Bus Depot at East Vinod

Nagar, Delhi. (SH: Civil Works & Electrical works).

Agreement No. 09/EE/FPD/F-14/PWD/2022-23

A site inspection was done by undersigned on 19.09.2023. The following were

present during site inspection:-

SI.No. Name Designation
1 Sh. Ajay Narwal Executive Engineer (C)/F-12
2 Sh. Satyam Gup"ta Assistant Executive Engineer (C)/F-12
3 Sh. Mahinder Kumar Proprietor, M/s Swastic Construction Co.
4 Sh. Shakil Hussain Khan  Project Manager, M/s Swastic Construction

Co.
Sh. Shubham Ojha Structural Consultant, M/s Swati Structure
Solutions Pvt. Ltd.
During inspection, following items were discussed:-
It was appraised that site layout plan was already got approved from client
departmenti.e. Transport Department. It was directed to keep A1 size of drawings
of all plan and structural drawings at site.
It was appraised that design and drawings were sent to 3" party for vetting. It
was directed to get all the drawing vetted at the earliest.
The execution of work involves huge quantity of municipal solid waste disposal.
Agency was directed to strictly follow disposal norms as per agreement and
relevant codes.
The excavation work was in progress. It was directed to check the levels of
ground before and after excavation and same shall tally with established
benchmark and approved drawings.
It was appraised that approx. 1 m earth work excavation & its disposal is executed
as per requirement of agreement, however CBR value for pavement design at

this level is not coming out to be satisfactory as per codal provisions after testing



done by NSUT. Accordingly, NSUT was requested to provide detailed design of
sections as per CBR and Codal provisions. Structural consultant was directed to
design pavement accordingly

AEE and EE were directed to calculate amount of further excavation
required and calculate financial implication arising out of this excavation
and intimate it to transport department if it is exceeding the sanction

amount. In principle Approval of deviation and financial implication should be

taken in advance from competent authority. f ~
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