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A site inspection was done by undersigned at 11:00 AM on &.08.2023 for the work
'Flyover at Nand Negri .& Gagan Cinema Junction of Mangal Pandey Marg".

PWD Side: 1 Sh. Ajay Narwal E.E.. F-31) - Additional Charge

2. Sh. Surjeet Kumar, Asstt. Engineer, F-312
3. Sh. Dinesh Kumar, Asstt. Engineer, F311
Agency Side: 1. Sh. Kristian Goyal (Managing Director)
2. Sh. Sitaram Vats (Deputy Project Manager)
During the inspection, the following has been observed: -

1. Progress of work was reviewed, it was appraised that Piling, Pile Cap & Pier Cap
work in progress. Agency was asked to improve the pace of work and directed to
match the progress as enumerated in work programme. (Action: - Agency, EE, AE)

2 The Casting yard and plant site was visited, lab area and various registers were
reviewed and it was directed to do all testing and to be recorded as per QAP plan
and shall be produced for perusal from next visits onwards. (Action: - Agency, EE,
AE)

3. Safety issues:- Reflective tape to be provided for smooth movement of traffic.
Workers & Engineer deployed at site should be with all safety equipment. Appropriate
lighting arrangement should be provided for smooth movement of traffic during night
period. At all active site location should be barricaded properly to avoid any accident
at site. Sufficient Marshalls should be deployed at junction around moving machinery/
equipment for safe movement of road users. (Action: - Agency, EE, AE )

4. Agency was also asked to provide the marshals/arrangement as per agreement
provision for smooth movement of pedestrians and vehicle at junctions and crossing
point. (Action: - Agency, EE, AE)

5. |t was also pointed out that suitable dust mitigation measures shall be taken as per
agreement provisions. (Action: - Agency, EE, AE)

6. Agency to adhere to all safety guidelines as per agreement, CPWD Works Manual
Safety codes, Good structural engineering practices & as issued by
GNOTO,;*10.No. 4(60)/23-24/PWD-|I/Roads (CD No 057742583)11054-47 dated
11.0,a Responsibility of any violation shalt be of executing agency & EE should take
action as per guidelines for any violation. (Action:- Agency,EE, AE)
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