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INSPECTION NOTE

Following work under East & North East Division (Education) were inspected on

28.07.2023 (Friday) along with Shri S K Meena EE (E & NE), Shri Hemraj MeenaAE(C) and Shri

Praveen Kumar JE(C) concerned and contractor (did not turn up)/ his representative(s) Shri Ved
Prakash.

1

Name of the work: C/o 48 Nos. Additional (G+3) SPS equivalent classrooms
including 4 staircases and 8 toilet block in St. Eknath SKVJ&K Block Dilshad Garden
and 36 Nos. Additional(G+3) SPS Equivalent Classrooms i/c 3 staircases, 4 Toilet blocks
and 1 Lift & 1 MP Hall in DIET J& K Block, Dilshad Garden, Delhi including internal &
external water supply, sanitary installations, electrical installations, development of site,
UGR, RWH, Fire fighting system & providing furniture etc.)

A/A & E/S Details: %28.16 Crore -F No. 16(386)/Estate/North East/2021/302-
312 dated 03.03.2021

Agreement No.: 02/EE Edu M (E& NE)/PWD/2021-22.

Agency: M/s K L Arora & Sons

Date of Start: 26.03.2022

Stipulated Date of Completion:  19.02.2023

Estimated Cost: ¥ 24,33,90,003/-

Agreement Amount: % 15,53,87,609/- (36.00 % below)

Expenditure: ¥4,13,12,892/- (6™ RA Bill dated 20.07.2023) civil works

against agreement;

Observations are as under:

Progress of the work is very slow; presently structural works of MP Hall, Diet Building
(except at backside entrance, which has not yet been started) and school building is
completed. In physical / financial terms only about 50-60% progress is made whereas
stipulated time period for completion of the work is already over. Contractor to submit
detailed program as per agreement conditions to expedite progress including
arrangements of man & materials and completion of the whole project by October -
November 2023.
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VI.

VII.

VIIL

X1

Atleast one Sample room, toilet, corridor with doors and windows, flooring, finishing,

fittings & fixtures including water supply, drainage & electrical works etc (complete in all

respect) to be made ready preferably within 15 days as per the agreement items,
provisions, architectural drawings etc for approval.

Finishing works including development works are to be initiated and completed within

next two months positively after approval of sample room, for use by the school

authority.

RCC work:

a) Honey combing, undulations etc are visible in the RCC members (column, beams,
Staircase waist slab) are to be corrected by the agency.

b) Date of casting of RCC members, walls, plaster etc to be written therein to ensure
desired curing of the structure to gain the strength as per codal, agreement
provisions.

M P Hall:

a) Sheets of the roof has been fixed with screws, seems to be not safe arrangement
with sufficient strength from structural point of view especially during wind storms.

b) Projected Sheet Roofing at ebb is almost touching the school building block being
constructed, is to be cut to maintain space as per expansion requirements due to
seismic effects.

Left out work (at back entrance near DIET Building Block) to be started immediately to
complete the project in complete shape as per scope of the work at earliest.
All materials i.e. Cement, Steer, Sand, Water etc being used in the construction are to
be tested at required frequency to ensure suitability of raw materials for construction.
Work Registers are not docketed by EE with Serial numbers of issue, to be docketed
now. Registers are required to be reviewed frequently by EE. This has been requested
in inspection notes also issued earlier for other works.
Details i.e. Voucher Number, Brand Name and Batch Number etc of Cement, Steel etc
are to be mentioned in the MAS Register.
EE to ensure that overall expenditure do not exceed the sanctioned / agreement
amount (including electrical works).
Contractor himself to be called as his representatives was not able to make any
commitments. He has to visit site regularly and to monitor the work to expedite the
progress as complete site is available for execution of the work, but it is found that very
less workers are engaged. It may be made clear that class rooms are urgently required
for students, there is no hindrance at site and contractor himself will solely be liable for
initiation of the action as per T&C of the contract on account of delay in the work.

Beside above, following suggestions are also to be considered / incorporated:

a) Air Pollution Control measures (installation of Anti Smog Gun, covering of site /
construction materials, excavated earth, covering of materials in transportation
vehicle etc) are lacking at site, EE to ensure compliance as per agreement
provisions, directions, guidelines issued by the CPCB, Ministry of E&F, NCT Delhi,
CAQM etc time to time on the matter.

b) Safety measures are lacking at site, necessary sign boards, information panels etc
are to be provided for guidance of the students, school staff and visitors to the
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school / site to avoid mishap. Workers / supervisory staff at construction sites are
to be encouraged to wear safety belt, helmets, shoes etc at site.

¢) Maximum area in the ground to be left Kutcha (without flooring, concrete in the
ground, courtyard etc) for plantations, greening in the premises. Necessary works
i.e. construction of planters, fixing of Kerb stones, laying of pipeline for watering etc
may be taken up simultaneously with development works.

d) Instead of PVC water tanks, RCC water tanks may be constructed to have better
water quality especially for drinking water.

e) Necessary water supply, gas supply, drainage system etc are to be provided in the
proposed chemistry & other labs as per the layout.

f)  Representatives of companies supplying the tiles (especially GRC tiles being used
in cladding of the M P Hall), Paints etc are to be called at site (to ensure
authentication of genuine materials) along with the Architect associated with the
project and to suggest better color combinations, patterns, workmanship and
finishing.

g) One attached toilet is to be consxdered with the Principal’s and staff room each.
Necessary fittings (ducts for pipes, cables, Power Point Plugs, Brackets for AC
Unit etc may also be provided as per future requirements in staff rooms, M P Hall
ete.

h) Minor corrections suggested in the layout of the toilets to have better space
arrangement and to cut the view from corridors are to be made.at site.
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