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Name of work  Corridor Development and Street Network/Connectivity Plan for
the influence zone of the corridor between Punjabi Bagh Flyover
and Raja Garden Flyover.

Agreement No. : 02/EE/F-11/PWD/2022-23
Agency : M/s Gawar Construction Limited
Date of Start : 10.09.2022

Stipulated date of Completion : 08.12.2023

Present Progress 161%

Above site was inspected by undersinged on 19.06.2023, at 10:15 AM in the
presence of the following:-

PWD Side
1. Sh. Pramodh Singh . Executive Engineer, F-11
2. Sh. Kapil Kumar ©  Assistant Engineer, F-111
3. Sh. Budh Ram ©  Assistant Engineer, F-112
Agency Side
1. Sh. Pradeep Kumar | X Project Manager
2. Sh. Maninder Kumar : Deputy Project Manager
3. Sh. Umar \ Site Engineer
4. Sh. Satish Kumar \ Quality Engineer
TPQA Side
1. Sh. Dharampal : Representative of TPQA

During inspection following observations were made.

1. In the ramp portion, at Mot; Nagar Crossing flyover and Punjabi Bagh Flyover, it
seems that for earth filing proper compaction is not being done. Agency is
directed to do compaction in layers so as to achieve desired MDD at site.

[Action :- Agency, EE/F11, AE/F-111 & AE/F-112]

2. Some of the RE panels of the ramp are not properly finished. Agency to take extra
care for proper finishing of panels, and ensure that sides and edges don't get
damaged.

[Action :- Agency, EE/F11, AE/IF-111 & AE/F-112]

3. Agency to provide sufficient safety measures, for movement of vehicular traffic and
pedestrian. All workmen to be provided with PPE kits, while working.

[Action :- Agency, EE/F11, AE/F-111 & AEIF-112]



10.

11.

. AS discussed during inspection, agency to provide the following :-

(a) CCTV Cameras at site
(b) 3-D Model of the Project
(c) Anti-Smoke gun at site
(d) Completion programme

[Action :- Agency, EE/F11, AE/F-111 & AE/F-112]

- As the rains has started, the agency to ensure that no water-logging should be

there on road. Also, pot-holes, ruts on road surface be promply attended and
rectified for convenience of commuters.

[Action :- Agency, EE/F11, AE/F-111 & AEIF-112]

. At some places, it was seem that steel reinforcement bars seused rusted. Agency

to make arrangement for proper stacking arrangement and anti-rust treatment for
the reinforcement bars.

[Action :- Agency, EE/F11, AE/IF-111 & AEIF-112]

. Approval of the various materials like bearing, deck sheets etc. as mentioned in

the agreement has invariably is be taken from competent authority. Factory visit of

supplier is to be arranged. Credentials of the suppliers has to be submitted before
hand.

[Action :- EEIF11]

. Tri-partite agreement with the proof checking agency is to be submitted within 3

days.
[Action :- EEJF11]

A review meeting with Design Engineer and proof checker is to be arranged within
7 days under the chairmanship of undersigned.

[Action :- EE/F11]

A copy of Quality Assurance Plan (QAP) is to be submitted within 3 days. Monthly
Report of Third-Party Quality Assurance (TPQA) is to be submitted in this office.

[Action :- EE/F11]
Copy of Monthly Progress Report given by agency is to be submitted.

[Action :- EE/F11]
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are directed to convey the directions for agency by letter under your signature. Paste 2
copy of inspection note in inspection register. Submite the ATR within 7 days of issus of
this note. Action for points of EE is to be taken on priority.
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f&eeil—33. You are directed to ensure compliance of above directions at s submite
ATR within 7 days of issue of this note.
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