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INSPECTION NOTE
Name of Work: Setting up of semi-permanent/temporary ICU hospitals at Sarita Vihar (G+4)
(336 Beds) and Raghubir Nagar (G+3) (1577 Beds) - Package-lll.
Agmt. No.: 11/EE/HMD(North)/PWD/2021-22

An inspection was done by the undersigned for the work of “ICU Hospital at Sarita Vihar,
Delhi” on 29/11/2022 in the presence of the following officials:

From PWD:
1. Sh. Pawan Kumar EE, HMD-North

From Agency:
1. Sh. Karan Aggarwal M/s SIBPL

2. Sh. Ramanpreet M/s SIBPL

From Consultant:
1. Sh. K.B. Gupta M/s Arcop Associates.
2. Ms. Abhya M/s Arcop Associates.

Sarita Vihar Hospital:

The work of fire & PU paint, Dry wall partitions, external fagade puff panel, toilets brick work,
tile work, staircase erection and other finishing works were in progress.

During the inspection, the following points were observed:

1. It was seen that the road work has not been started yet by the agency. The agency was
directed to start the road work immediately as per new architectural drawings submitted for
ground floor. The compaction of the earth work to be ensured on -MDD and OMC.
Sh. Ramanpreet from M/s SAM India submitted that as per drawing, a lot of area in the road
is to be provided with the paver blocks, however, very less quantity taken in the agreement.
It was directed to execute the work as per agreement quantities and no deviation is permitted.
M/s Arcop to revise the drawings accordingly.

2. It was seen that the EPDM gasket provided in the slim line partitions is of DURO Enterprises,
which is not as per approved list given in the agreement. The same to be replaced with the
EPDM gasket of the approved make in the agreement. The aluminium frame section of slim
line partition to be wrapped with suitable material to avoid damage of the surface, while
executing other works.
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It was seen that open grooved ACP work was executed, however, as per the agreement item,
the grooved to be filled with the weather silicon to prevent ingress of the water and rusting of
metal elements. Hence, the item is to be executed as per agreement and the consultant M/s
Arcop to ensure that the drawings are to be issued as per agreement item only. The EE,
HMD-North to ensure that the ACP provided is as per agreement and the item to be executed

as per the approved shop drawings.

The work of metal false ceiling was in progress. The EE to ensure that the material of metal
false ceiling is as per agreement and the work to be executed as per agreement items.

The curtains track to be checked and ensured that it has been provided as per the agreement
items.

It was noticed that the calcium silicate board false ceiling was provided in the toilets, which is
not as per the architectural drawings issued. The same to be replaced with the approved
architectural drawings.

The pressure test of water supply lines and the smoke test for the sanitary lines to be ensured
and toilet wise record to be generated.

The metal fire door work was in progress. The frame provided was open on the back side
and without any infilled material. The EE to ensure that the fire rated doors to be provided as
per agreement items and latest IS codes. It may be ensured the test certificates submitted by
the approved vendor is as per latest IS Code & agreement item.

It was seen that the base prepared for laying PVC floor was undulated at many places. The
same needs to be corrected before placing the PVC flooring.

It was seen that PVC flooring was placed in some areas, however, some of the finishing
works was pending in these areas. During completion of these pending finishing works, the
PVC flooring may get damaged. Hence, the contractor was directed to place the PVC flooring
only after completion of all other finishing activities.

The slope in toilet flooring and other areas to be ensured for proper drainage of surface water.
During previous visits, it was always directed to put the traps as near as possible to the wall
in toilets. But, it was noticed that at some places, the trap were place far away from the wall.
The necessary rectification for the same to be done by agency before further executing the

work.

It was seen that some of the puff panels erected in the fagade were damaged, needs to be
changed immediately.

It was seen that the joints in the granite flooring in landing areas of staircases were not in
level. The same needs to be corrected by replacing the granite.

It was seen that the work of STP, ETP etc. were not started by the agency. The same to be
treated as a hindrance from the agency side.
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16. It was seen that the epoxy paint done on the sub-frame of puff panels and ACP Cladding was
not proper. The necessary rectification to be done for the same.

17. It is seen that the drawings issued by the consultant M/s Arcop Associates is not in the line
with the agreement. Hence, it was directed to M/s Arcop to issue the drawings only as per
the items and quantities taken in the agreement. No deviations from the agreement is

permitted.

18. M/s SAM India given the following programme for the completion of the work:

a. The earth work and GSB for road - 08-12-2022
b. Completion of first floor work in all respect - 10-12-2022
¢. Completion of second floor work in all respect - 20-12-2022
d. - 30-12-2022

Completion of third floor work in all respect

The date of completion of work except ground floor was entrusted by the contractor
as 31/10/2022 but failed to complete the work within given time. Now, the agency is to
complete all the works is to be completed in all respect by 30/12/2022, within timeline given
by the agency. The revised programme to be taken from the agency for completion of the
work.

The progress of the above work is very slow and to be expedite by the contractor by
deploying more resources like man, materials & machinery and start the other finishing
activities on top priority, so that the already lost time can be make up. To make up for the lost
time and to complete the work at the earliest, the labour is to be engaged in 3 shifts, round
the clock, on the all the activities. The procurement of each and every material to be done on
priority, so that the work does not suffer from the non-availability of material.

Executive Engineer to monitor the progress and the compliance of the above
observations are to be sent on priority. The Executive Engineer also to ensure that the work
is being executed as per the approved drawings and agreement.
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