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INSPECTION NOTE

Name of Work: Setting up of semi-permanent/temporary ICU Hospitals at Shalimar Bagh
(G+3) (1430 Beds), Kirari (G+4) (458 Beds) and Sulatanpuri (G+3) (525 Beds)
- Package-l.

Agmt. No.: 09/EE/HMD(N)/PWD/2021-22

An inspection was done by the undersigned for the work of “ICU Hospital at Sultanpuri” on
17/08/2022 in the presence of the following officials:

From PWD:
1. Sh. Pawan Kumar EE, HMD-North
2. Sh. Jitender Toor AE., HMD-North
From Agency:
3. Sh. Ramanpreet M/s SIBPL

Sultanpuri Hospital:

The erection of steel structure, placement of the reinforcement, RCC work in slabs, fire paint
etc. were in progress. No action taken report from point no. 1 to 5 on observations during visit on
01/07/2022 and 29/07/2022 has been received from the EE, HMD-North.

Further, it was seen that the various activities of works could have been executed on greater
pace but the progress of the work is very slow. The activities like dry wall partition, brick work in
toilets, plumbing & sanitary works, pergola, balance staircase, parapet above terrace, waterproofing
etc. can be executed on fast pace by procuring the material and enhancing the labours but on very

slow pace.

The progress of the above works are very slow and to be expedite by the contractor by
deploying more resources like man, materials & machinery and start the other finishing activities on
top priority, so that the already lost time can be make up and the work can be completed upto
31/10/2022 within modified program chart submitted by the agency. To make up for the lost time and
to complete the work at the earliest, the labour is to be engaged in 3 shifts, round the clock, on the
all the activities.

Page 1of 2



Executive Engineer to monitor the progress and the compliance of the above observations
are to be sent on priority. The Executive Engineer also to ensure that the work is being executed as

per the approved drawings and specifications, so that, the major rectification works can be avoided
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in future.
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