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Sub: Inspection of East Road Maint. Sub Divn. M-2121.

The site of Sub Divn. M-2121 under East Road Maint. Divn. M-212 inspected alongwith
Executive Engineer and Junior Engineers (AE was on leave) on 20.08.2019. The following observations
were found during the inspection.

Desilting Work:

i) The desilting work of drains is being executed under Agreement No. 143 /EE/East Road /M-
212/2018-19 for Section-1 & 2. During review of records / registers of the work, it was
noticed that silt disposal slip dt. 16.06.2019 bearing No. 109456, whereas slip
dt. 13.05.2019 is bearing No. 109555, which are not seems to be in order. EE to investigate

and report.
i) No document maintained for quantity of silt disposed off.
iii) Hindrance Register - No hindrance recorded till date.
iv) Site Order Book - Compliance has not been recorded for all instructions written in Site

Order Book till date.

v) Log Book- The log book of the machineries i.e. JCB, Super sucker and pumps etc. has not
been maintained. EE to clarify.

vi) Mile stone: EE to ensure while making payment to agency regarding achievment / non-
achievement of milestone and take necessary action as per condition of contract.

As per Clause-12 of the agreement, the total cost of work done should not exceed by
1.25 times of Contract Value.

As per Clause 36 of the agreement, agency is to deploy technical representatives. No
any record shown by the Field staff. Agency present during the inspection told that he has
not submitted the documents of technical representatives with the Deptt.

Monthly Progress Report not available with the AE/JE. Field staff told that agency has
not submitted Monthly Progress Report. EE may ensure to recover the amount as per
agreement condition.

EE may also check the non-availabilty of the super sucker machine during the work and
take necessary action as per conditions of Contract. As per conditions of the Contract, the
agency will submit three digital photographs - one for start of the work, second for middle
of the work and third for completion of work of the day. No any record shown by the field
staff with regards to digital photographs. EE to ensure maintaining of such records in terms
of agreement conditions.

vii) Details of GPS systems installed at Super sucker machine not available with field staff.
viii)  No record available, which can show removal of floating material of the drains.
The site of desilting work was also inspected and it was found that silt hasnot been removed

from the drain side for the long time and there are chances that during the rain the silt will again fall
down into the drain.
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After reviewing the documents and inspection of site it seems that the field staff is taking very
casual approach for maintaining the records and execution of work.

Executive Engineer may submit the report for the above observations to this office.
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