I o &9 el WWaR
GOVT. OF NATIONAL CAPITAL TERRITORY OF DELHI
i fAmtor fwmr
PUBLIC WORKS DEPARTMENT

e-mail: cepwddelhimzm2@gmail.com

T ifRia, (qd) rRenT CHIEF ENGINEER (EAST)-MAINTENANCE

A fEtor faum, ficel WRaR, PUBLIC WORKS DEPARTMENT, GNCTD,

T O, T T4 & 94, 3" FLOOR, MSO BUILDING,

s, f. TRe, 7% fecel—110002. I.P. ESTATE, NEW DELHI — 110002.

W 011-23319715 Haw : 011-23329880 Ph: 011-23319715 Fax : 011-23329880
& 20(5)/WA/CE(East)-M/PWD/2016/ 9 264~ E feeis : o€ )7) 1€

T

INSPECTION NOTE OF CHIEF ENGINEER (EAST)-M

Sub: Inspection of CE (East)-M, PWD for Horticulture works under DDH — East.

The inspection of Trans-Yamuna area horticulture works under DDH (East) in the presence of Sh.
Rampal Tomar, ADH (E-I), Sh. Rajender Singh, ADH (E-Il) and Sh. Trilok Chand, SO (E-Ill) were
inspected by CE (East)-M on 23/06/2016. The following observations may please be noted for
immediate compliance:

1. Name of Work: M/o hort. work under HSDM-2141, HDM-214, PWD, GNCTD, New Delhi dg.
2015-16. SH: Maintenance of trees & shrubs near dam side and samshan ghat
side along with Yamuna river.

Agency . Sh. Raj Kumar Saini

Agreement No. : ‘ 42 DD(H)/HDM-214/PWD/2015-16
Date of Start . 15/01/2016

Date of Completion : 14/01/2017

Tender amount : Rs 16,51,890/-

Estimated Cost : Rs. 20,96,573/-

This work was inspected and found that the nos. of labours deployed by the contractor are not
adequate as per the requirement of the work. Even the contractor has made labour jhuggies
inside the green area to be maintained. All such unauthorised encroachments carried out by the
contractor should be removed immediately and action should be taken against the contractor for
not deploying sufficient manpower to look after the green area. It was also observed that no
correspondence has been made by the site staff even though the date of start of work was
15/01/2016. The site order book and hindrance register were totally blank as no observations
has been communicated through these registers to the contractor so far. It also reflects the poor
contract management on the part of the site staff.

2. Name of Work: M/o hort. work at different roads under HSDM-2141, 2142 & 2143, HDM-214,
PWD, GNCTD, New Delhi dg. 2015-16. SH: Grassing & carpeting at different
roads and maintenance.
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Agency : Sh. Paras Enterprises

Agreement No. : 43 DD(H)/HDM-214/PWD/2015-16
Date of Start . 15/01/2016

Date of Completion ; 11/09/2016

Tender amount . Rs 19,90,065/-

Estimated Cost . : Rs. 25,92,243/-

The work was awarded on 15/01/2016. As reported by DDH the progress of the work so far is not
even 10% when the stipulated date of completion is 11/09/2016. This work is for grassing and
carpeting of different roads as well as maintenance. In spite of the fact that day to day
instructions are being given to the horticulture staff for greening the bald patches as well as for
new plantation, there seems to be no interest being taken by the horticulture staff in getting the
work done under this agreement. It was reported by DDH and ADH that the contractor is not
doing any work further for a very long time. When hindrance register and site order book were
seen, they were found to be blank. It is not understood as to how the agreement is being
operated by DDH and ADH when no contractual action has been initiated against the contractor
on account of non performance. It raises many doubts also as to why the agreement has been
still kept open when contractor is not giving any output for a very long time. This agreement be
foreclosed immediately and after for-feiture of performance guarantee and also imposing penalty
on account of getting the work delayed.

Name of Work: Providing, Planting of shrubs and fixing of Hexagonal (PVC) net at central
verge (Loni.gol chakkar to Shahdra flyover) under HSDM-2143, HDM-214,
Delhi dg. 2015-16. SH: Gap filling of shrubs plants.

Agency . Sh. Suresh Chandra Sharma
Agreement No. ; 68 DD(H)/HDM-214/PWD/2015-16
Date of Start . 24/03/2016

Date of Completion - 03/04/2016

Tender amount : Rs 16,75,800/-

Estimated Cost : Rs. 14,49,232/-

The necessity of putting green PVC mesh curtain along the ‘central verge is not understood when
there is clear instruction by the department not to incur expenditure on this. This seems to be
clear cut case of adopting casual attitude on the part of the field staff by carrying out wasteful
expenditure. The DDH and concerned ADH to submit clarification in the matter for further
examination of the issue.

In general, the state of horticulture works being carried out by DDH was found not up to the mark
in spite of the fact that lot of maintenance agreements are already under progress as per the list
of ongoing works submitted by DDH. There seems to be total lack of supervision of works on the
part of horticulture staff in Trans-Yamuna area as the conditions are highly pathetic.
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5. It was reported by DDH that still lot of work-charged staff has been deployed in various schools
in spite of the fact that the works in schools are being taken up by PWD only against the
sanctioned EOR estimates. The day to day maintenance and look after of horticulture works
needs to be carried out by the school authorities itself. So all these work-charged staff should be
removed from the schools and they should be deployed on roads with immediate effect.

=

(PR EP GUPTA)

Chief Engineer (East)-M
Copyto:
1) OSD (PWD) to Hon’ble Minister, Govt. Of Delhi, A-Wing, 7" Floor, Delhi Secretariat, I.P.
Estate, New Delhi.

2) The Pr. Chief Engineer (M), PWD, 12" Floor, MSO Building, New Delhi.
3) The DDH, East, PWD, GNCTD, New Delhi.
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