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Inspection Note

Name of work: - Comprehensive Development of Corridor (Outer Ring Road) between
Mukarba Chowk to Wazirabad Chowk.

Inspected the site of Mukarba Chowk to Wazirabad along with EE, F-11, and Project Manager of
M/s. CEC on 17.05.2016.

First, went to the Bhalswa flyover where minor work of painting and repair of road damaged
during load testing is still pending to be completed.

Then, went to the Mukundpur flyover through A-1 ramp and reviewed the status. It is felt that
the work is not going on as per the programme discussed during last review meeting by the undersigned
on 11.05.2016. The progress of casting of crash barrier and central verge on L.H.S., erection of steel
girders on R.H.S., casting of deck slab on R.H.S. etc. are going on very slow. The matter was also
discussed with Mr. Pawaljit, M.D. of M/s. P&R to expedite the erection of steel girders at Mukundpur,
R.H.S.

The progress of A-2 ramp is slow. The Project Manager of M/s. CEC was directed to monitor the
progress on daily basis. During the last discussion, it was committed that the L.H.S. can be opened ©©
the traffic by 15® June’ 2016 but the efforts made at site do not commensurate to the above target.

Then, went to the loop-2 span P-21 22, where the steel girder erection was in progress. It was
directed to properly check the torqueing. The shear studs at the splice plates are also required to be
welded.

Then, went to the Jagatpur flyover where reinforcement for “PR 3 - PR 4” was in progress. The
EE, F-11 informed that within a day or so, first pour will be casted. The EE, F-11 was directed to check
the profile of the sheathing ducts as well as steel reinforcement before allowing casting.

The road widening work of R.H.S. near Jagatpur is pending for a long time. The same should be
completed so that the A-1 ramp of Jagatpur is taken up as per the earlier programme which was to be
started from 1t May’ 2016.

In the site office, again reviewed the progress with Mr. V.S. Yadav, Asst. Vice-President, Project
Manager and DPMs of M/s. CEC and the EE, F-11. It was impressed upon that there are number of
fronts which should be taken up simultaneously to complete the entire project at the earliest.

The work of footpath, cycle track, stone pitching, making chute drain have not been taken up in
full swing despite lot of front available at site.




The status of procurement of steel plates for obligatory spans of loops was also enquired and it
was informed that all the balance plates are either in transit or under dispatch from SAIL. This also
needs to be monitored closely.

The status of erection of steel girders in Jagatpur flyover was also enquired which is held up for
procurement of HFSG bolts. Mr. Yadav was requested to review the various activities in detail and take

necessary action immediately.
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(ﬂ/ Chief Project Manager
4 (Flyover) 1, PWD

Copy to:-

(1)  The Engineer-in-Chief, PWD, 12% Floor, MSO Building, I.P. Estate, New Delhi for kind
information  please.

(2)  The Pr. Chief Engineer (Projects), PWD, 9 Floor, MSO Building, L.P. Estate, New Delhi for
kind information please.

(3)  The OSD (PWD) to Minister, O/o of the Minister, Power, PWD, Health, Industries & Home,
GNCTD, A-Wing, 7% Level, Delhi Secretariat, I.P. Extension, New Delhi-110002 for kind
information please.

(4)  The Executive Engineer, F-11, PWD for information & necessary action please.
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Chief Project Manager



