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Sub: - Inspection Note for the work of “Comprehensive Development of Corridor (Outer Ring
Road) between Vikaspuri to Meera Bagh.”

Inspected the site of Vikaspuri to Meerabagh Project on 30.12.2015 along with the
Superintending Engineer, F-12 and the DPM of M/s. Simplex. The Project Manager of Ms. Simplex
was not present during the inspection due to his pre-engagement at his headquarter.

Laying of paver blocks in service road on R.H.S., adjacent to A-2 ramp has been started as at this
location, due to existing services, bituminous road cannot be constructed. It was directed to ensure
proper compaction of bedding sand. While laying the paver blocks, the level of the paver blocks should
be ensured so as to have the footpath height as per UTTIPEC guidelines.

Then went to the pier P-62_63 where underdeck finishing has been started at one location. It is
felt that this is a time consuming activity and more number of gangs should be deployed at different
locations to do the desired underdeck finishing. It is reiterated that the underdeck finishing involves the
following activities: -

e Removal of cement slurry at the lateral stitch portion, then, grinding of the joints,

e Underdeck finishing of spine segments including forming of grooves at the junction of
two spine segments filled during grouting.

e Any other repair in the concrete surface by grinding so as to have a smoother surface

- before painting with anti-carbonation paint.

e Repair around stubs of spine segments where wing segments have been rested using
proper reinforcement and thereafter grinding the repaired surface to have a smoother
surface.

Then, went to the nallah portion where .erection of portal beam has not been started despite
earlier commitment by the agency. Even the approach slab of A-1 side of service road on L.H.S. has not
been casted though it was to be casted last week. The SE, F-12, PWD informed that the agency is not
making payments to the various venders due to which these venders are not supplying the
material/executing the various works. The matter was discussed with Mr. P. Sen Gupta, Vice-President
to immediately intervene and make the payments to various venders so that the work is not further
delayed. The SE, F-12 was also directed to call a meeting with Mr. Mundra, M.D. of M/s. Simplex on

top priority.
Then, went to the A-1 ramp where friction slab casting has been started.

In the site office, reviewed the program of various activities, prepared by the agency. As per the
program prepared, the elevated corridor, except nallah portion is going to be completed by 28™ Feb.’
2015 which is not acceptable. It is felt that by deploying more resources at different locations, elevated
corridor, except nallah portion, can be completed by 31% Jan.” 2016. The various pending activities as on
date are lateral stitch, casting of concrete in deck continuity portion, filling the gaps in crash
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barrier/central verge at deck continuity portion, filling of lifting holes, over deck cleaning for laying the
APP layer, DBM/BC, expansion joints, painting of crash barrier after erection of surface, khurra around
the rain water pipe etc. These are such activities which can be taken up at different locations
simultaneously. More gangs are required to be deployed for expediting the same. The SE, F-12 was
directed to prepare a program so as to complete these activities by 31t Jan.” 2016 and also to work out
the resources required for the same.

The matter was also discussed with the MD of M/s. P&R for expediting the erection work in
nallah portion. He also complained about non-payment by M/s. Simplex. He was requested to expedite
the erection process on priority.

The other activities of drain, footpath, construction of table tops should also be expedited.
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Copy to:-
@h) The E-in-Chief (Projects), (Flyover) 1, PWD, 12" Floor, MSO Building, I.P. Estate, New Delhi
for kind information please.
(2)  The Pr. Chief Engineer (Projects), PWD, 9" Floor, MSO Building, I.P. Estate, New Delhi for
kind information please.
(3)  The OSD (PWD) to Minister, O/o of the Minister, Power, PWD, Health, Industries & Home,
GNCTD, A-Wing, 7" Level, Delhi Secretariat, I.P. Extension, New Delhi-110002 for kind
information please.

(4)  The Superintending Engineer, F-12, PWD for information & necessary action please. \/1/
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