No. 23(508)/ RMC M-31/ 1928								Dated 25.05.15
INSPECTION NOTE

Sub :	Inspection of FOBs at Punjabi Bagh and Netaji Subhash Place on 25.05.15
Agency :	M/s Fiberfill Engineers

	The undersigned inspected the above mentioned two works on 25.05.15.  The following observations were made for compliance by the EE and the contractor. 

FOB at Punjabi Bagh (Moti Nagar ‘T’ Point) :
1	The progress of work is extremely unsatisfactory.  
2	Stainless steel buffering work, which was targeted to be completed by 30th April, 2015 as per last inspection note dated 28.04.15, is still incomplete. 
3	Silicone filling work is complete.
4	Flooring work of the deck, targeted to be completed by 5th May, 2015, is still about 60% complete. 
5	Granite work of the stairs has not started.  
6	Stainless steel railing work on deck and stairs has not started. 
7	EE M-311 has not confirmed the status of fixing of lift after liaisoning with EE M-151. 
8	Granite work on the footpath has not started.
9	Considering the targets given in the last inspection note dated 27.04.15, the contractor has put in no efforts to expedite the progress of work, for which he is totally at fault.  
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10	EE M-311 to issue Clause 3 notice to the contractor for delayed progress of the work. 
11	Revised target for completion of work in all respects is 25.06.15.

FOB at Netaji Subhash Place :
1	The progress of work is still unsatisfactory although the pace has increased in the last one month.
2	Erection of lift columns and two side columns to support the deck beams, is still not done.  Target date was 2nd May, 2015 as per last inspection note.    
3	Deck girders on Dilli Haat side, are still not laid nor brought at site nor fabricated in workshop so far.  Target was 20th May, 2015 as per last inspection.
4	Welding of steps of staircase on both NSP side and Dilli Haat side is in progress and as per programme, it will take one more week to complete.  Target date was 5th May, 2015.
5	Considering the above, the efforts put in by the contractor are unsatisfactory and delay is totally attributable to the contractor.  There is no hindrance at site.  
6	Notice under Clause 3 should be issued to the contractor for delayed progress of the work.  
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