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dismantled and re-laid with joints of proper thickness and with groove. The different teams should also
be deployed for c/o footpaths so that the complete site starts getting a final shape.

In the site office, reviewed the progress of work and it was felt that casting of spine and wing
segments is still going on slow.

The activities of c/o service roads (Bridge widening) in Najafgarh Drain is going on very slow.
As per the last program given by the agency, R.H.S. service road was to be opened by May’2015 and
L.H.S. service road by June’ 2015 but it is felt that its progress has already been delayed by two months
without any valid cause. The contractor’s representative pointed out some discrepancies in the drawings
but such arguments are not convincing as such discrepancies, if any, should be foreseen. On enquiry, EE
informed that the agency has submitted the design of bearings very late due to which some
modifications in the drawings of pedestals have to be made. The agency was directed to submit the
revised program of completion of these bridges as the same are very critical for completing the project
as per revised milestones. :

The issue of safety during erection of spine and wing segment was also discussed in detail. It
was directed to ensure multiple level checking at the agency’s level and PWD’s level and proper
checklist should be prepared to ensure that no critical aspect is left without checking.

It was also advised that wherever spine segments have been erected, they should be inspected
from inside using flood light to ensure that there is no distress after post-tensioning and the record of the
same should also be maintained which may be of a vital use at a later date.

It was also observed that despite my repeated requests, finishing of under-deck of wing/spines,
especially in the vertical and horizontal stitch joints have not been started. The agency was directed to
start this process at least for some portion immediately to assess the requirement of resources so that
further finishing work is taken up in full swing. This finishing work is very important and agency should
give a methodology as at number of places, stubs were chiselled to adjust/align the wing segments and
this portion has to be repaired after having some reinforcement so that this does not come out later on.
The EE was directed to ensure the start of this activity immediately.

The status of load testing of one span was also enquired. The agency informed that they are
going to submit the methodology within a day or so. This is also an important activity to be carried out
and it should be targeted to be completed within a month or so.

JZ@Project Mana eZ')
Flyover Project Circle F-13, PWD
Copy to:-
(1)  Chief Engineer, Flyover Project Zone F-1, PWD, 12t Floor, MSO Building, I.P. Estate, New
Delhi for kind information please.

(2)  The Executive Engineers, FPD, F-132 for information & necessary action please. ‘
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