as per directions. Daily reporting should be done w.r.t. cleaning of site, lighting of site and barricading
boards as this should be a regular feature.

Later on, the issue of jacking point and stool point on pier cap for supporting the erected span
and fixing of bearing was discussed. It was directed that the jacking point and stool point should be
properly marked on the pier cap and bottom of diaphragm segment with different colors so as to avoid
any distress to any structural element due to wrong placing of these points. This is a very critical issue to
be meticulously followed. This aspect should also be included in the checklist and should be thoroughly
checked at different levels by agency and PWD.

—
9"
: Project Manager
(/Flyo/{/er Project Circle F-13, PWD
Copy to:-

(1) Chief Engineer, Flyover Project Zone F-1, PWD, 12" Flodr, MSO Building, I.P. Estate, New
Delhi for kind information please.

(2)  The Executive Engineers, FPD, F-132 for information & necessary action please.

3) The Executive Engineers, FPD, F-131, F-133 & F-134 for similar action on common issues.

. \741)
C}jﬂct Manager




