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INSPECTION REPORT OF PROJECT MANAGER IN RESPECT OF FLYOVER
PROJECT CIRCLE (F-13) FROM 03.11.2014 TO 08.11.2014

DATED 03.11.2014

On Casual Leave

- DATED 04.11.2014 (Muharram)

Took the round of all the sites.

DATED 05.11.2014

Inspected the site of Mangolpuri to Madhuban Chowk along with EE, F-134 and Project Manager
of M/s. ITD and discussed the various issues in detail.

Then, went to the site of A-2 pier near Deepali Chowk and discussed the levels of road on L.H.S.
Various critical issues were also discussed in detail.

Other activities like c/o footpath, drain etc. also need to be expedited. (Detailed Inspection Note
has been issues separately)

Then, went to the Secy., PWD office to attend the meeting with DJB authorities to discuss the
issues affecting the progress of various projects.

DATED 06.11.2014 (Guru Parb)

Inspected the site and casting yard of Madhuban Chowk to Mukarba Chowk. During my earlier
inspections, it was pointed out to clean the concrete surface of wings and proper hacking to be done
before bringing the wings to site for erection. The same need to be strictly followed.

In the casting yard, took the round and EE was directed to ensure cleaning of casting yard on top
priority failing which action may be initiated at the risk and cost of the agency. It was again directed that
before casting of segments, proper length of Us coming out from spine segments and proper fixing of
shuttering should be ensured. After de-shutter of segment, the shutter surface should be properly cleaned
before reuse. |

Then, went to the Libaspur casting yard where had a long meeting with Mr. Sista Prasad and his
team of M/s. CEC and EE, F-133 and his team. The various critical issues were discussed and it was
impressed upon that work of earth filling in embankment is the most critical activity but is still going on
very slow. The agency has not finalized the road laying agency till date. It is felt that their headquarter is
still taking lot of time to resolve various issues. This is the best working season and the agency should put
its maximum efforts to expedite the progress of work. It was directed that the detailed program of each
structure, properly marked on GAD should be submitted for further discussion.




