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'DATED 07.10.2014

Went to the Chief Engineer, F-1 office for attending Monthly Review Meeting held on every first
Monday.

In the office, discussed the various issue w.r.t. shuttering for deck slab in composite structures and
other issues with Mr. Rajkumar Shukla of M/s. L&T Ramboll and Design Engineer of M/s. CEC. Also
disposed of various other important issues.

DATED 08.10.2014

Chief Engineer, F-1 inspected the site of Vikaspuri to Meerabagh and reviewed the progress of
work with Mr. Sen Gupta & Mr. Roy Chaudhary of M/s. Simplex and EE, F-132 & his team. It was
emphasized that the contractor should immediately enhance the production of spine and wing segments.
The speed of erection also needs to be enhanced on top priority. After detailed discussion, the agency
intimated that they will complete the casting of spine segments by Feb.” 2015 and its erection will be
completed by March’ 2015. Wing casting will be completed by April’ 2015 and wing erection will be
completed maximum by June’ 2015. It was also emphasized that Project work in Najafgarh Drain is very
critical and needs to be closely monitored for its early completion.

Inspected the site of Mangolpuri to Madhuban Chowk along with EE, F-134 and Project Manager
of M/s. ITD. Various issues w.r.t. alignment of wing segments, fixing of kerb stones and their height on
footpath, issue of connection of new drain with trunk drain passing through a DDA park eic. were
discussed in detail. (Detailed Inspection Note has been issued separately)

Then, in the office, EE, F-133 and AE(P), discussed the NITs of appointment of feasibility
consultants.

DATED 09.10.2014

Inspected the site of Madhuban Chowk to Mukarba Chowk along with Project Manager of M/s.
ITD & EE, F-131. Inspected the span where wing erection in first span is being carried out. Number of
improvements w.r.t. alignment of wing segment were suggested and it was advised that in first phase, 4
pairs may be aligned and stitch concrete done so that all the issues are flagged of to be taken care of in
the future. :

Then, went to the Chief Engineer office to attend the budget review meeting by E-in-Chief, PWD.
Also discussed the arbitration awards published recently in two projects with Chief Engineer, F-1.

DATED 10.10.2014

Went to the site office of Mangolpuri to Madhuban Chowk where meeting with all the EEs and
Project Manager of agency dealing with elevated structures i.e. M/s. Simplex & M/s. ITD were held to
discuss the various issues of modifications required in spines and wings so that alignment of wings is
done properly and reinforcement in the stitch portion is placed without problem. Number of decisions
were taken after discussion with the consultants and EE, F-131 was directed to issue Minutes of the
Meeting.




