DATED 01.10.2014

Went to the site of Mukarba Chowk to Wazirabad and reviewed the progress of work with Project
Manager and his team of M/s. CEC & EE, F-133 and his team. After detailed discussion, it was pointed
out that despite repeated persuasion by undersigned, various critical activities like piling in rock and
reinforced earth in slope has not been finalized. Detailed planning for various structures was discussed
with the respective DPMs and it was felt that these DPMs have not finalized the detailed program for
completion of these structures. It was again expressed that the work is getting delayed due to total
mismanagement and execution of work without proper planning. It was finally directed that the plan of
execution including resource mobilization for every structure should be submitted to undersigned by 7%
October’ 2014.

Then attended a meeting in PWD Sectt. regarding Swachh Bharat Abhiyan.
DATED 02.10.2014

Organised Swachh Bharat Abhiyan program in the office. Also discussed various critical issues
related to ongoing works with all EEs & AEs.

DATED 03.10.2014
Dushehra

DATED 04.10.2014 (Saturday)
Chief Engineer, F-1 reviewed the progress of work of Mukarba Chowk to Wazirabad at site office

when Mr. Shindey and his team was also present. After detailed deliberations, it was pointed out that he

should make immediate efforts to improve the progress of work.

B
Project Manager

Fyover Project Circle F-13, PWD

Copy to:-
(1) Chief Engineer, Flyover Project Zone F-1, PWD, 12% Floor, MSO Building, LP. Estate, New

Delhi for kind information please.
(2-5) The Executive Engineer, F-131, F-132, F-133 & F-134 for information & necessary action please.
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éé Project Manager




