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Inspection Note

Sub: - Inspection Note for the work of “Comprehensive Development of Corridor (Outer
Ring Road) between Madhuban Chowk to Mukarba Chowk” & “Comprehensive

Development of Corridor (Outer Ring Road) between Mangolpuri to Madhuban
Chowk”.

Inspected the Dheerpur casting yard of M/s. ITD along with EE, F-131/F-134 and Project
Managers of both the packages of M/s. ITD. The following were reviewed:-

(1)  The progress of casting of spine segments during July’ 2014 is better than the progress
achieved in June' 2014 but the same is still far from the target. Detailed discussion was held with
Assistant Engineer In-charges of PWD and the Engineers of M/s. ITD supervising the spine segment
casting. One of the critical point hindering the progress of work is the availability of gantry. Almost
all the activities of spine casting require gantry. It is felt that with proper planning and re-scheduling
of various activities, gantry should not be a problem. EE/AEs of PWD and Project Manager of M/s.
ITD were directed to work out a fresh program of casting of spine segments in detail after keeping in

view the availability of gantry for various activities.

(b) The progress of installation of bearing was also reviewed and it is felt that this needs to be
expedited. When the 3rd span is erected, the activity of installation of bearing should be started

immediately.

(2)  The erection of cantilever frames for wing erection in the stretch from Madhuban Chowk to
Mukarba Chowk was also discussed. In each package, we should have at least 5 sets of cantilever
frames for wing erection but as on date, only one set is ready and two sets in each package is to be
rectified which has not been started yet. It was informed that the rectification will be started in a
workshop within 2-3 days and same will be completed within 15 days. Order for the 4" cantilever
frame in each package still has not been placed. The program of wing erection should be submitted

and procurement of 5™ set of cantilever frame in each package should also be initiated.

Then took the round of casting yard and following are the observations: -
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