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No. 23(29-I)/PM/FPC/F-13/PWD/2014/ 15 2o Date:

Inspection Note
Sub: - Inspection Note for the work of “Comprehensive Development of Corndor (Outer Ring
Road) between Vikaspuri to Meera Bagh.”

Inspected the site of Vikaspuri to Meerabagh on 02.07.2014. First had a joint visit with EE of
Irrigation and Flood Control Department and EE, F-132 w.r.t. clearing of Najafgarh Drian.

EE, Irrigation and Flood Control Department was requested to deploy the required T & P from
their end for final clearing of drain so that there is no dispute w.r.t. extent of cleaning required to be
done. Necessary payment, if required, will be made by PWD, which will be at the risk and cost of the
M/s. Simplex.

Then went to the casting yard and had a review meeting with Mr. P. Sengupta, Vice-President,
and Mr. Roy Chaudhary, Project Manager of M/s. Simplex and EE, F-132. It was pointed out since 4
beds are being used for casting of spine segments for the stretch from Vikaspuri to Meerabagh, we
should have 120 segments per month whereas present production is around 50 which is far below the
target. The detail of labour deployed was also discussed and it was felt that at present more emphasis
should be given on diaphragm segments. For 4 beds, there should be 16 cages, i.e. 8 for diaphragm
segments and 8 for running segments, in progress at any point of time. It was also pointed out that the
agency is not utilizing their resources deployed in casting yard completely due to their mis
management and lack of labour. It is felt that for 4 beds, around 240 labour should be deployed to
achieve the above target.

Finally, it was directed that the agency should submit a bed-wise program for casting of spine
segments immediately. :
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Project Manager
Flyover Project Circle F-13, PWD

Copy to:-
(1) Chief Engineer, Flyover Project Zone F-1, PWD, 12% Floor, MSO Building, 1.P. Estate, New Delhi for
kind information please.
@)) The Executive Engineers, FPD, F-132 for information & necessary action please. \
i Project Manager
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