Mr. Rai assured to enhance the required resources to achieve the above target. He again

requested to resolve the issue of discrepancy in 10 CA and 10 CC.

Then took the round of casting yard and inspected the shutter arrangement of diaphragm
segment. The Engineers of M/s. ITD have found out some innovative solution by providing holes in
the bulkhead shutter of diaphragm for proper pouring and compaction of the concrete. One running
segment of F-134 was de-shuttered and lot of honeycombing was observed in the concrete. EE, F-134
was directed to reject the segment. It was also felt that the team of Engineers of M/s. ITD who is
looking after the segment casting of F-134 is not very sincere. Mr. Vivek Kharya & EE, F-134 was
directed to immediately take necessary action to sensitize the Engineers of M/s. ITD as well as PWD
to ensure that segment casting, being very specialized work in nature, should be taken very seriously.
There are number of smaller important activities like placing and fixing of shuttering pieces (Gabri
plate), activities during pouring of concreting like removing loose concrete, compaction at various
locations and from time to time etc. to ensure that no un-compacted/loose concrete becomes part of the

segment and finish of surface is smooth. -

Then inspected the sample of crash barrier panel casted and a lot of deficiencies were observed
in the same. The finishing was not proper as the mould of the groove was not uniform. Also inspected
the four special RE wall panels having logo of PWD, FOB, Qutub Minar/Jantar Mantar, Red
Foﬁ/Lotus Temple prepared and were found to be O.K.
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&/ Project Manager
Flyover Project Circle F-13, PWD
Copy to:-
(1) Chief Engineer, Flyover Project Zone F-1, PWD, 12" Floor, MSO Building, I.P. Estate, New
Delhi for kind information please.
(2)  The Executive Engineer, FPD, F-131 for information & necessary action please.
(3)  The Executive Engineer, FPD, F-134 for information & necessary action please.

i /

L
(), Project M/anager
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