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Inspection Note

Sub: - Inspe;cti@ Note for the work of “Comprehensive Development of Corridor (Outer
Ring Rd#d) between Madhuban Chowk to Mukarba Chowk.”

Inspectedi ‘%he Dheérpur casting yard on 20.06.2014 to review the progress of work of M/s. ITD.
EE, F-131 and Mri Rai, Mr. Kharya of M/s. ITD were present during the visit. The progress of casting
of spine segiments was discussed in detail and it was pointed out that as already directed on number of
occasions, the speéd of segment casting should be increased. At least, 90 segments per month, from 3
beds should be casted. Methodology and sequencing of casting were discussed in detail with Mr. Venkat
and Mr. Yadav WHo are supervising the casting of segments. It emerged that the more number of gangs
should be deployed for preparation of cages for diaphragm segments as well as running segments. It was
directed that at least cages in 24 zigs in both the divisions should be in progress at a time. It means that
for each bed, cages of two diaphragm segments and two running segments should be prepared

simultaneously at any point of time. This will definitely give the desired number of 90 segments per

month per division. Mr. Rai assured that he will look into the issue and will try to achieve this number
during July’ 2014. To achieve this target, it was also proposed that the casting bays may be extended on

both sides to the maximum possible so as to accommodate zigs and have more stacking of segments.

It was alsoj}pointed out that the work of RE wall has not been started till date. Mr. Rai informed
that they have finalized the vender for GI stirrups and work is likely to be started very soon. It was also
pointed out that the stage of erection of cantilever frames for wing erection will come around 15% July

and for this we should be ready in advance so that at last moment, there is no delay.

The progress of preparation of Jghlrd pier shutter and cantilever frames was enquired and it was

directed to expedite the same as per ear;lier commitments.

The issue of drain work, road vs;}ork were also aiscussed and the same need to be sxpedited to a
; A
great extent.

Mr. Rai raised the issue of discrepancy in 10 CA index and requested to sort out the issue at the

earliest.
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