SUPERINTENDING ENGINEER

CIRCLE M-24

PUBLIC WORK DEPARTMENT, GNCTD
DOWN STREAM WESTERN YAMUNA BANK
LOK NAYAK SETU L.T.O.
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f@w:  Construction of Foot Over Bridge with staircase & lifts for Pedestrians across Road NH-24
Near Khichripur Underpass Delhi.
R . 49/EEM-212/2013-14
¥a=d!  M/s PMS Builtech Pvt. Ltd.

The above mentioned work was inspected by the undersigned on 29.04.2014 and the following
points were noted:-

1. The work is abnormally delayed. Contractor should deploy extra resources to complete the work
expeditiously.

2. Programme for balance work should be obtained from contractor and a copy submitted to this
office.

3. As per the earlier revised programme submitted by the contractor, the work was scheduled to be
completed by 15.06.2014. However, various activities are behind the schedule by two to three
weeks time. Executive Engineer should obtain another revised programme from the contractor in
which the completion date should remain as 15.06.2014, but extra resources should be deployed
and other activities be reverse integrated to complete the work by that date.

4. As heavy structural members are being fabricating by welding, adequate testing facilities for
welding should be available at site and welding work should be thoroughly checked.

5. Executive Engineer PWD M-212 to liaison with Executive Engineer M-253 and traffic police on
urgent basis so that excavation work in central verge can be immediately started.

6. Back filling soil is to be properly compacted and watered.

7. The shuttering work for retaining wall and columns available at site is insufficient and some
plates are of substandard quality. Contractor should arrange a new set of shuttering imm diately
and substandard plates should be removed from the site. };‘,
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