SUBJECT : WEEKLY INSPECTION DIARY OF VINAYAK RAI, SE, M-34, PWD
28.04.2014 (Monday) 

Place of Inspection:   EE, M-342 sub division office 

Observations and Directions issued: The site records including test reports of the work of providing precast covers was reviewed in light of Quality Assurance Para.  
29.04.2014 (Tuesday) 

Place of Inspection:   Drain at Karala under M-3412 

Observations and Directions issued: The de-silting work of drain at Karala was inspected and directions issued to Site Engineers & Contractor's representatives for expediting the work by increasing manpower and completing the de-silting of drain at karala within a week.  

30.04.2014 (Wednesday)
Meeting called by Divisional  Commissioner to review the preparedness of Monsoons specially de-silting of drains.  
01.05.2014 (Thursday)  - Desilting work at Narela 
Place of Inspection :  Desilting work at Narela  and meeting NDPL officers at Narela for expediting shifting of Poles.
Observations and Directions issued: The de-silting work of drain at Narela was inspected and directions issued to EE & AE for expediting the work by increasing manpower and completing the de-silting of drain at Narela within a week.  
Meeting held with NDPL officers at Narela for expediting shifting of 8-9 poles coming in the alignment of  the road from Ramdev Chowk to Singhu Border. 

02.05.2014 (Friday)
Place of Inspection:   De-silting work from Tatesar to Mungeshpur
Observations and Directions issued: The de-silting works were reviewed with AE, M-3414 and contractor's representatives. AE was told to ensure de-silting to be completed  by 15.5.2014. They were told to take reach wise photographs also. During site visit, it was noticed secondary steel of "Balmukund" make was used in drain work, which was directed to be removed from site and AE to submit check list of drain work. 
