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Office Memorandum

Sub: Procurement of materials by Divisions of PWD regarding.

To control the working procedure of division for various works, some instructions

were given through various OM’s issued vide No. E-in-C/PWD/00/2025/292 dt. 13.02.2025, 388

dt. 27.02.2025 and 576 (E) dt. 19.03.2025. (Copy enclosed).

The compliance of these instructions will be checked by the Quality Assurance Unit of
PWD during inspection of the works. Any shortcoming noticed in compliance of the same will

be brought to the notice of concerned Superintending Engineer /Chief Engineer for taking further
suitable action in the matter.

It is also noticed that materials for day to day maintenance of roads, building &
flyovers are being procured by various civil and electrical division of PWD through various

sources such as GEM, Supply orders, direct purchase through tenders etc.

To monitor and watch on actual requirement, EE’s of all the division of PWD are

directed that before approval of GEM orders/NIT’s & NIQ’s for supply of materials, a

record of supply in last 2 years and location wise consumption of the same is required to
be maintained in Division offices.

At the time of approval of GEM order / NIT or NIQ of Supply of materials, JE,

AE and EE will certify that he has checked the record of Supply/consumption of the

materials procured in last 2 years & current year and found in order therefore the

quantity of materials taken in proposed GEM order/ NIT/NIQ is justified.

This issues with the approval of competent authority:,

/

Superintending Engineer (QAU)
QAU, PWD Delhi

Contd. ....2/-



Copy to:

[3®)
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The Pr. Chief Engineer (Projects), PWD (GNCTD), 9th Floor, MSO Building, LP Estate,
New Delhi - 110002.

The Pr. Chief Engineer (Maintenance), PWD (GNCTD), 12th Floor, MSO Building, I. P.
Estate, New Delhi, 110002.

The Chief Engineer (Project), PWD (GNCTD), 1%t Floor, MSO Building I. P. Estate, New
Delhi, 110002.

The Chief Engineer (Health), PWD (GNCTD), 2 Floor, MSO Building I. P. Estate, New
Delhi, 110002. .

The Chief Engineer (East), PWD (GNCTD), 3¢ Floor, MSO Building I. P. Estate, New
Delhi, 110002.

The Chief Engineer (North), PWD (GNCTD), 5% Floor, MSO Building I. P. Estate, New
Delhi, 110002.

The Chief Engineer (Flyover), PWD (GNCTD), 4" Floor, MSO Building I. P. Estate, New
Delhi, 110002.

The Chief Engineer (South), PWD (GNCTD), 7% Floor, MSO Building I. P. Estate, New
Delhi, 110002. :

The Chief Engineer (Judiciary & Project Zone), PWD (GNCTD), 13% Floor, MSO Building
I. P. Estate, New Delhi, 110002.

\1}/ All SE’s & EE’s through PWD website.

%\/

Superintending Engineer (QAU)
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OFFICE MEMORANDUM

Subject: Marking of Chalhage and maintenance of Road History Register in road vorks.

1.0 Inorder to keep the proper record of expenditure on road works, it IS hereby directgd
that chainage must be marked on each and every road under PWD GNCTD and its

sanctlty must be strictly maintained. {Refer SOP at Annexure-I)

2.0 All estimates should be prepared based on detailed measurements according to
chainage and works will be executed and measurements will be taken in accordance
with the chainage, k

3.0 A Rocd History Registerwill be maintained for each road, ]n'.which all expenditures will
be entered, The relevant details, Including the History Register number and Page
number, must be documented in the cash book before payment, for the worxs done and
in MAS register from where supplies has been issued. The format for recording the
History Register details is as follows:

Date of

I ! Y T LF
i I Agreement No./ \
Amo,unt\ Execution ||

r
II'S, [iRoad || Name |. Chainage || Chainage ||. . . o
. 2 |\Supply:Order/ Work|l .. _.
E No. ;ofWork (From} | :(To) « || uPpgra;'r;N{;.. "| of Bill
i 5 ) .

[ R R o

4.0 Any violation of these provisions will be treated as a serious lapse and may lead to
further action by the competent authority, This system must be in place before

15.03.2025.

Date.

|

This issue with theapproval of Engineer-in-Chief, PWD, GNCTD,
&/\bﬁ\pr
& Director (Works)
/ PAWD, GNCTD
To: ' _/ W olc
1. PSto Principal Secretary, PWD, 3" Floor MSO Building, IP Estate, New Delhi-110002.

2. Psto Engineer-in-Chief, 12" Floor MSO Bullding, IP Estate, New Delbi-110002.
3, The Pr. Chief Engineer (M&F), 12" Floor MSO Building, IP Estate, New Delhi-110002.

ROAD HISTORY REGISTER Pagelof3
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The Chief Engincer (Healty), 2 ,‘Ik"" T o BRI AT,

: , 2 oor MSO Building, 1P Fstate, Hows Delbi-1100072.
The Chief Enpinees (East), 3" Floor M5O Building, 1P Estate, How Delhi- 110657
B T ChiarEnginecr i yover), 4™ Floor MSO Building, IP Estate, tew Dethi-110007
9. The Chief Engincer (North), 5% Floor MSO Bullding, 1P Estate, tew Dethi-110002.
10.The Chief Engineer (South), 7" Floor MSO Building, IP Estate, News Delhi 310002
11.The Chief Engpincer (J&P), 13" Floor MSO Bullding, 1P Estate, New Delni-110002.

12. PWD Websito.

N

C%\:df
Director (Works)
pPWD, GNCTD

%;\W‘K BiE
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ANNEXURE-!

SoP

om interval along with length of the
white kerb with black paint),
will

Al.l, ranis shpuld be marked with chainages at 5
road. The chainage shall be marked on kerb stones-with paint {
sizes of fonts shall be 150mm. The chainage should be re-marked quarterly O that it
visible at a1l times and throughout the year. If any road is shared with other divisions also,
then along with chainage, Sub- Div. no, may also be marked. The GPS location with respect

chainage shall also be kept in Road History Register.
Bzt

Director [Works]

PWD, GNCTD
<8 s o\t

OAD HISTORY REGISTER
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Dated: 2702.2025

OFFICE MEMORANDUM

Subject: Imp.lcmcntation of Onlinc measurement by using RFI application of CPWD
ERP system in PWD, GNCTD-Regarding.

) Conccn‘ung the above-mentioned subject, it is hereby directed that the RFI application
for online measurement of works of PWD, GNCTD will be implemented from
01.03.2025, mandatorily. The chainage wise measurements shall be done by the
contractor to comply PWD OM No. E-in-C/PWD/Works/00/2025/292 (E) dt.

13.02.2025 and be submitted in RFI for inspection by JE/AE/EE etc. as applicable. All
JES/AES/EEs to ensure the compliance.

2. However, duc to any reason, if RFI application is non-functional the help should be
sought from ERP team by submitting report and generating the ticket and measurement

should be submitted through email to JE with copies to AE and EE with the record of
date of measurement.

3. At the end of the month contractor will submit a certificate that all the measurement of
work done during the month has been submitted and he will not claim any work done
during the month other than the measurements submitted and JE/AE/EE will take that
on record and certify it.

This issuc with the approval of Engincer-in-Chicf, PWD, GNCTD.
To,

1. Pr. Chief Engincer (Projccts) ot floor MSO Building, 1P Estate, New Delhi-110002.
2. Pr. Chief Engineer (M&T) 12% floor MSO Building, IP Estate, New Delhi-110002.
3. Chicf Engincer (East) 3" floor MSO Building, I Estate, New Delhi-110002.
4. Chief Engincer (North) s loor MSO Building, [P Estate, New Delhi-110002.
5. Chief Engincer (South) 7" floor MSO Building, IP Estate, New Delhi-110002.
6. Chief Engineer (Flyover) 4" floor MSO Building, IP Estate, New Delhi-110002.
7. Chief Engineer (Health) 2 floor MSO Building, IP Estate, New Delhi-110002.
8. Chicl Engincer (Projects) 1** floor MSO Building, 1P’ Estate, New Delhi-110002.
9. Chief Engincer (J &P) 13™ floor MSO Building, 1P Estate, New Delhi-110002.
10. DDG, ERP, CPWD, Nirman Bhawan, New Delhi.
\/kﬂ[’)wo Web site.

Bz
Director Works

o/o E-in-C,12% Floor
PWD, GNCTD
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OI'FICE MEMORANDUM

Sub:  Non-Compliance of OMs dated 13.02.2025 pertaining to marking
of chainage and maintenance of road history register and OM
dated 27.02.2025 pertaining to online measurements.

It has been noticed from verbal enquiries that both the abovc-mcmioncc}
OMis are not being complied by field formations. Therefore, all supervisory level
officers i.e. Superintending Engineers and Chief Engincers arc dircctc‘d to -fmd
the reasons for non-compliance and issue suitable instructions to such officials.
An Action Taken Report/ Compliance Report should be submitted latest by

25.03:2025,

This issue with the approval of Engineer-in-Chief, PWD, GNCTD.

To,

1. All Pr. Chief Engineers.
2. All Chief Engineers & Superintending Engineers.
\_ATPWD Web site.
-~
o
| , Director (Works)
O/0 E-in-C,12* Floor
PWD, GNCTD




