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A meeting was held on 08.11.2021 under the Chairmanship of E-in-C, PWD. Pr. CE

(Project), CE (East) and all SEs in-charge of roads were present in the meeting. During the
meeting, following issues were discussed and deliberated and following decisions were taken to
bring about improvement in comprehensive maintenance of Roads, Flyovers & Building works.

1

CEs to inspect at least one work every month which are awarded to contractors at
abnormally low quoted rates within their jurisdiction with regard to Quality, Quantity &
timely payment to agencies and report in this regard is to be sent to E-in-C office.

EEs are directed to send Completion Certificate recorded at their level to his SE within a
weeks’ time of recording the same.

It has been observed that the final bills are kept pending for long time and not paid as per
manual provisions. SEs are directed to review the payment of final bills and submit a
report in this regard every month to their CEs.

As suggested by CE (East) some structural changes are required in GCC. In view of this, a
committee is hereby constituted to review the provision of GCC and give their comments:
Pr.CE (Projects)- Chairman

CE (East), (North) & (South)- Member

(i) All the flyovers/ Bridges/Underpasses/ROBs/RUBs etc. shall be regularly inspected by
the maintenance unit of concerned area. Any defect/ distress observed in structure shall
be informed immediately to Repair & Rehabilitation Division under Flyover Zone for taking
necessary remedial measures. The Repair & Rehabilitation Division under Flyover Zone
shall respond immediately to take up the further necessary action to attend such type of
complaints.

(i) Similarly, the Repair & Rehabilitation Division of PWD shall take up the inspection of

Bridges/ Flyovers/ Underpasses/ ROBs/ RUBs etc. older more than 15 years of
construction to carry out the detailed study like Load Test/NDT/ inspection of Bearings/
Inspection of Expansion Joints and another defects. The remedial measures shall be
taken for the same accordingly.

(iii) CE (Flyover) shall keep the E-in-C office informed about this matter on monthly basis.

This issues with the approval of E-in-C, PWD, GNCTD. \ '\PJ
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