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Request for Nommatlon in Two Day Workshop on “Contract Management
Arbitration & Dispute Resolution’ on 10th & 11th January 2019 at Hotel Le
Meridian, New Delhi-110001

Delhl Productwlty CounCII <dpc 1959@redlffmasl com> | Tue Dec 4 2018 at 2 58 PM
To: pwdhgdelhi@gmail.com

DPC/Contract Mgt./2018-19/ TS AT -

1st Nov. 2018 e o 2 36 I

Sub. - Request for Nomination in Two Day Workshop on

~ “Contract Management, Arbitration & Dispute Resolution’ on
10th & 11th January 2019 at Hotel Le Meridian, New Delhi-
110001

Dear Sif,

We are pleased to inform you that Delhi Productivity

Council (DPC) is conducting Two Day Workshop on “Contract
Management, Arbitration and Dispute Resolution” on 10th &
11th Jan. 2019 at Hotel Le Meridian, New Delhi-110001.

The DPC workshop is known for professionalized contents

that are updated from time to time keeping latest

developments in mind as we all are making them more

suitable for absorption by the participants. Best of the ;

professionals from Govt. & Public Sector and seasoned e o 11
. Consultants will lead the workshop. Al il

We are writing this personally to request you to consider
sponsoring some participants at senior level from your
esteemed organization for the above Workshop for deriving
maximum benefit for your organization.

We look forward to receive nominations from your esteemed
organization for above Workshop well in time to facilitate
Hotel Bookings etc. well in advance.
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TWO DAY WORKSHOP

ON

CONTRACT MANAGEMENT, ARBmﬂON AND

DISPUTE RESOLUTION
(10™ - 11", JANUARY 2019)

Contract
Manage et

DISPUTE RESOLUTION

AT

Hotel Le Meridien
Windsor Place, Janpath
New Delhi
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DELHI PRODUCTIVITY COUNCIL

(Institute of Management)

Plot No: 2, Institutional Area, Sector: '9'
(Near Dwarka Metro Station Sector 10)
Dwarka, New Delhi - 110077 '




ABOUT DELHI PRODUCTIVITY COUNCIL (DPC)

DPC is a not for profit autonomous organization established in 1959 by the National
Productivity Council and the Delhi Administration, Govt, of N.C.T of Delhi for promoting
productivity culture in India. DPC is tripartite in its constitution having equal representation
from Government, Employers, and Employee organizations dnd from  technical and
professional institutions on its Governing Body. -

DPC is engaged in providing training and consultancy to wide variety of orgé.mzatloﬂs in the
areas of Productivity, Quality, Safety Management effectiveness and Drgam/auondl :
effectiveness for almost six decades in India. -

ABOUT THE WORKSHOP

The intent of any contract and provisions of dispute resolution processes therein is for the
acquirer of goods or services or both to insure delivery as per scope, specification defining
quality and on time execution whilst making such intent transparent and balanced for be
acquirer as well as the provider.

The best return contracts also often and in disputes since words can nev.er describe the full
intent and spirit of expectations of the acquirer nor back of the provider of goods Or services or
both. Thus or contracts provide for dispute resolution processes starting at the level of
interparty revolution and ending in third party revolution such as arbltratlon or in extreme
cases courts of law. -

Generally, keeping in mind uninterrupted execution and customer-contractor relationship,
ingenuity and understanding is employed by both to overcome and resolve disputes.

However in the event of taking a disputes to arbitration or litigation, the contract manager will
need to collate and compile all the necessary information about the dispute to provide that to
the lawyers and also to be ready with 5W’s and an H. Reference is always made to the specific
section(s) of the contract, specification, drawing etc. that established What was required which
wasn'’t completed, performed correctly or that remains in dispute.

Understanding of contract documents as part of contract management is therefore vital for
project success. Senior level managers, engineers and executives ‘must be aware of the
implications involved.

The workshop will deal at length with these aspects of settlement of 'dis_pute_s. The sessions
will illustrate important and selected decided cases in arbitration. These will enable the
Sr. Managers and Executives to understand from legal and commercial point of view their
rights and obligations thus sharpening their competence in contract management and
disputes resolutions.

METHODOLOGY

Highly interactive methodology will be adopted including case studies, group discussions and
case exercises. Experience sharing by participants from various orgamzatlons would be a key
feature for cross fertilization of ideas. -

CONTENTS
Contract Management
Legal Aspects of Contracting
Essentials of Valid Contract
Contracting Methods — Competitive & Non-Competitive
Concept of Agency and Implication and Precautions for dealing with Agents
National & International Perspective
Important Contract Clauses
Important Statutory Provision
With case law and actual cases for discussions
Arbitration & Dispute Resolution — Win-win Approach
Main Features of the Laws/Act
Agreement for Arbitration
Identification of Dispute for Arbitration
Preparation for raising dispute
Pleadings and conduct of Arbitration
Pleadings and conduct of Arbitration
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PARTICIPATION

The Workshop will be beneficial to General Managers, Project Manager, Functional Engineer,
Design Engineers, Financial and Material Managers, HR Managers, Project Engineers.
Contractors and construction agencies, client and organizations frorm Gavernment, Public and
Private Sectors, will also stand to gain through participation. |
Venue, Date & Duration

Hotel Le Meridien

Windsor Place, Janpath
New Delhi -110001
(10t - 11tk January, 2019)

Two days on 10th- I Ith January, 2019 from 10:00 a.m. to 5.00 pm. Participants are
requested to report at 09.30 a.m. on first day.

PROGRAMME FEE |
 Programme | Upto 2 3 or more | Early Bird Discount |
fee for Participants | Participants Per Participant ** ‘

(Rs.) (Rs.) (Rs.)

DPC Members | 15000/- 14500/ 500/-
Non Members |  16000/- 15500/- 500/- |

*  GST extra currently @ 18%. As per GOI notification No. 9/2017-Integrated Tax (Rate)
dated 28.06.17, Sr. no. 75, Heading 9992 (at page no. 19 of the notification) No. GST
is applicable where services provided to the Central Government, State Government,
Union Territory Administration under any training programme for which total
expenditure is borne by the Central Government, State Government, and Union
territory administration. ' :

** Early Bird Discount is applicable only if nominations are received in our office on or before
26% December, 2018 alongwith 100% programme fee as applicable. ! '

Note:-The eaﬁy bird discount can be claimed in all cases provided the conditions of early bird
discount are fulfill as above. i |

REGISTRATION

Please register the name(s) of the participant(s) on dpcim198'4@gmaﬂ.com or
dpc_1959@rediffmail.com and send the Registration Form by e-mail alongwith payment as
per the following. '

Bank details for RTGS/NEFT: For correspondence:

Bank Name: Punjab National Bank Delhi Productivity Council (Training Vertical)

Branch: Paharganj, DPC Institute of Management. i
New Delhi - 110055 Plot No.-2, Institutional Area,

A/c No: 1502002100002418 Sector-9, Dwarka,

A/c Type: Current A/c New Delhi - 110077

WSEeFUNEDD 13000 Tel: 011 - 45575733-34,

MICK: L1Ddea0T4 Mob: 9818663122/ 8587802227

E-mail - dpcim1984@gmail.com,
dpc_1959@rediffmail.com,
dpctraining20 18@gmail.com

Contact Person - Mr. Sanjeev / Ms. Jyoti

GSTIN: ()TAAATD0844PIZJ PAN: AAATD0844P




The fee in all cases should be remitted before the commencement of the programme by Bank
Draft/Cheque/RTGS /NEFT in favour of Delhi Productivity Council payable at New Delhi.

Participation fee is non-refundable once nomination is confirmed. However,
substitution can be made or the fees can be adjusted against future nominations. PP
reserves its right to cancel or postpone the programme for any reason whatsoever and in such
case of cancellation/ postponement any fees paid to DPC shall be refundable in full or can be
carried forward for adjustment against nominations to future programmes. |




