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Y 41, Income Tax Colony - 2, P.O. Malviya Nagar,
41, Fpa Taw Bfeired-2, Jagatpura Road, Jaipur - 302 017

R ATerdle 913, STAYR ITCHAT Bog Fax : 0141-2750473 Ph.- 09414271490, 09610111392
TR 23'3’ STYR- 302 017 Website : www.jpcjaipur.org |

E-mail ' Jpcjaipur@rediffmail.com
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Dear Sir/ Madam, F1-0A7

Jaipur Productivity Centre, Jaipur is pleased to announce its 144" Residential Programme on
“Transformational Leadership & Change Management” from December 1 7-21,2018 at Udaipur.

brochure giving programme details and methodology is enclosed for your kind perusal. The programme

fee of Rs.42000/- plus GST@ 18.00% (Rs. Forty Two Thousand plus GST@ 18.00% only) is inclusive of
boarding and lodging arrangementfor the participant and Programme material etc.

Kindly feel free to write to us in case any further clarification is required.

Thanking you and looking forward to an early response,

Yours sincerely,

_ Ol 5 PP

(C.M.Khurana)
Director

Productivity for Growth and Prosperity

Encl: Programme Brochure
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In  tHe dynamic society surrounding today's
organisations, the question of whether the change will
occur is no longer relevant. Change will occur, It is no
longer a choice. Ifthe managers are (o be effective, they
can no longer be content to let the change occur as it
will. They must be zble to develop strategies to plan,
direct and control change to the advantage of the
organisation.. | |

Success of any organisation depends directly on
effective managerial leadership. Leaders energise the
organisation to meet the competitive challenges and to

Seérve demanding needs of the customer Effective

leadership provides the basis for effective use of all the
resources to achieve the organ isational goals |
The resistance to change is contradictory- to a

manager's primary role as a leader. Managerial
leadership influences behaviotir of others, individually

and In groups. Influencing means moving from one:

behaviourto another, in other words, transformation.
Keeping above in view the programme has been

designed to provide inputs for managerial leadership to
proactively develop strategies, plan to take adva ntage
of fast changing environment and become change
managers. -

*  Understanding significance of Transformational
Leadership and its impact on organization.

* To provide the participants an opportunity for
sharing of practical experiences onthe subject.

* To create an opportunity to gain insight into the
process of management of change.

* Challenges dfchange

* Resistance to Change

* Change Management

*  Managerial Leadership: New Roles & Skiils

*  Managerial Decision-making & Team __uaw_ma |
Solving 2 3

° Managerial Leadership: Traits & Approaches

* Transactional & Transformational Leadership

*  Teamwork & Team ouilding wﬁ_‘mﬁm@mmm |

* Conilicis Management R

*  Employee Empowerment

*  Stress Management
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Change affects all, therefore training and discussions
are relevant for all levels of officials from various
runctions of Central and State Government
Departments, Private Sector, Public Sector, Co-

operative Sectors,
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Senior JPC faculty and mxumlm from the field
would conduct the programme. 4
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Hotel Alka, Udaipur
December17-21.2018
Check—in 17.12.2018 (FN)

‘Check-out21.12.2018 (AN)
AETLIARAL ARy
Methodology of the prog amme would be participative

n. the nature. The sessions would be based on

conceptual deliberations, case studies, success
stories, management games and group discussion.
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Rs.42000/- plus GST @ 18.00 % (Rs. Forty Two
Thousand plus GST @ 18.00% only) per participant is
inclusive of boarding & lodging arrangement during the
programme and the programme material. The demand
drafts/ cheques should be drawn in favour of Jaipur
Productivity Centre, Jaipur. _

For the accompanying spouse the charges would be
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The last date for receipt of nomination along with the fee

41, Income Tax Colony - 2,
Jagatpura Road, P.O.Malviya Nagar
JAIPUR-302017 - | i

Phone: 09414271490, 09610111392

7 e 0141-2750473

‘Website: Eéé._.u&.m%cﬂb& _

e-mail: _Eo_.mﬁc_..@ﬂm%‘mzmz..ooa X
cm xjcwmzm._._mﬁ@.mamm__.ooB-

- NOMINATION FORM
111th me__umz.“._.ﬁr PROGRAMME ON

- TRANSFORMATIONAL
LEADERSHIP & CHANGE
MANAGEMENT

December 17-21, 2018

SPONSORING
ORGANISATION :
—_—m—
| ADDRESS:

Fax:
Phone:
E-mail:

ADDRESS
E-mail, Mobile

PARTICIPANTS DETAILS |
(Name & Designation)

4,

Fee: Rs.42000% plus GST @ 18.00% (Rs. 49560/
| per participant. Demand draft/ cheques to be drawn
in favour of .h_m_:uam Productivity Centre, Jaipur.

' 3

. D.D.No. Date:
Amount: | Bank:

Bank details for payment by _m._d.mm,

A/c Name: -_._.mmmmgm. magcwmfiw nmﬁ_.m-
Bank: = Axis Bank Ltd
1 Branch : Tilak Nagar, Jaipur

' Type of Alc:  Savings

| MICR Code: 302211003 -
| [FSC Code: UTIB0000031

| Account No. 910010013083057
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