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PUBLIC WORKS DEPARTMENT
NOTIFICATION
Delhi, the 14™ October, 2015

Sub: Enhancing the Efficiency of Public Procurement for development Works : Adoption of
the “Swiss Challenge” Method.

T

F. No. 19/FPZ F-1/DS(UD/PWD)/2015/19704-19.—With a view to encourage
innovation and growth of new ideas for projects in the emerging urban landscape of the National
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~dated 15 September, 2015 has approved the procurement of Projects through the “Swisg Challenge”
method. This mode of procurement will however, be an €xception and will be adopted in innovative
Project(s) on a case to casge basis, :
20  “Swiss Challenge” is an Unsolicited Proposal (UNP) submitted to the public procurement
authority by a private Sector company/organisation for a public infrastructure project. The
procurement authority then allows others with similar capabilities to participate and submit their
proposals. If any Proposal is better in terms of Cost and technology, the original proponent of UNP,
having the first right of refusal, is asked lo match it or better it 1o get the project. If he fails, then the
Procurement is awarded to the best bidder.
3.0 Asamatter of policy, areas of Procurement in public interest which would be open to Swiss
Challenge Method in Delhi Government are of Development of Infrastructure angd Services in the
fields of Transportation, Communication; Housing, Re-development, Roads, Water, Social Waste
Managemen, Tourism, Environment and Security, :
4.0 A Public Private Partnership Cell (PPP) is set up in the Public Works Department (PWD)
Secretariat as per Order No. F.19/Fpz F~IIDS(UDIPWD}KZIJIS,"19369-?4 dated 08.10.2015.
5.0 The procedure for any project to be taken up under the “Swiss Challenge™ method shall be as
follows:
(1) To begin with the proponent of an inngvative ideafpropogal (UNP) will submit the
preliminary project Teport and techno economic credentials (for being in a position to
CX€cute the project), to the' ppp Cell. The PPP Cell will receive the Proposal and ajsg
obtain comments of the depanmﬂntfde;}amnents concerned as well as the E-in-C
(Projects), PWD), regarding UNP.
(i) After receiving the technical inputs from B-jn-C (Projects) the NP shall be placed
before the Committee for Swiss Challenge Projects of GNCTD for “In Principle”
approval, - .
(iii) The committee shaj] have the following composition:

E P Secretary (PWD) — Chairman

2 E-in-C(ije-cts], PWD — Member

3. Representative of Finance Department Member

4. Representative of Planning Depariment — Member

3. Representative of UD Department — Member

6.  Representative of other stakeholder Department/s - Member
7. Representative of Land owning Department (s) - Member.

8.  Addl Secretary{PWD) — Convener

(iv) Before granting the “In-Principle” approval, the committee sha] obtain the approval of
the Council of Ministers of the GNCTD.

(v) Upon approval of Council of Ministers the PPP Cell shall then advice the original project
proponent to submit the Detailed Project Report (DPR). The DPR submitted by the
original proponent shalj contain the technical aspects like specifications, Bill of Quantity,
cost estimates, detailed drawings etc. and detailed financial aspects Jike capital/cash
flows, toll/revenues, costs/Internal Rate of Return ete. Any other details ag required by
the commitiee shall also be included in the DPR by the original proponent.

(vi) The reimbursement amount for the cost incurred by the original project proponent for
preparation of the Detailed Project Report (DPR), shall be determined upfront. The cost
of preparation of the Detailed Project Report shall be, approved by the Committee on 3
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project shall be awarded to the original project Proponent, in case he matches the best
financial offer obtained. In such & case, the cost of preparation of the DPR shall not be
reimbursed 1o the original proponent.

(x) In case the original project Proponent is not able to match the best financija offer, the
project shall e awarded to the bidder whe had submitted the begt financial offer. The

original project Proponent will only be compensated for the cost for Preparation of DPR

6.0 The techno-e::unmrﬁc credentials sha)i he assessed hefore the pronnaea] ie given “I_n-Prl:nch!g”

approval. In case the original proponent js not found to be so capable, then open bidding only will be
resorted to and the original proponent wiil only be “ompensated for the cost for Preparation of DPR,

by the successful bidder, In case the bid does not succeed, the origj Project proponent shall not pe

7.0 ' In case the propesal drops, i.e. in case before or after the bidding, or the Project is scrapped
by the commitlee, no cost re-imbursement for Preparation of the Detajled Project Report to the
original proponent shall be allowed.

80  Insome cases, a Transaction Advisor for the project, aﬁ‘ming'teduﬁcai, financial and legal
advice and assisting the Project owning department, may also be appointed, if advised by the

Dr. POOJA JOSHI, AdqL. Secy. (PWD/UD)
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